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Facilitator Card
Budget Cut

Scenario: The donor has informed
you that there is less money (reduction
of 20%) than initially anticipated.

Action: Go back to Story Card 8.
Reconsider how to promote and
achieve disability inclusion with a
reduced budget.
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Facilitator Card
Submission Deadline

Scenario: The proposal design stage
has taken longer than expected, and
the submission deadline is looming.

Action: You have 10 minutes left to

finish the game. Prioritize the most
critical tasks to complete the proposal.
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Facilitator Card
Partner Capacity

Scenario: The partner assessment
with the OPD partner has led

to serious concerns about their
implementation capacity.

Action: You have two options:
reconsider the consortium composition
(Story Card 4), or include extra
capacity-building activities in the
proposal (Story Card 11).
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Facilitator Card
Internal Expertise

Scenario: You discover that your
organization has staff with valuable
expertise in disability inclusion.

Action: Go back to Story Card 15

and reconsider the need for hiring
external Disability Inclusion advisors.
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Facilitator Card
Disability data

Scenario: The official disability
prevalence number of the
government in its most recent
survey, states that only 4% of the
population has a disability.

Action: Go to Story Card 13 for

the proposal and consider how this
new information might influence your
decision.
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Facilitator Card
Immediate Flood Risk

Scenario: Monsoon season is
approaching, and the OPD members
you consulted are concerned about
how their crops will survive the
upcoming floods.

Action: Go to Story Card 18 for
the proposal and consider how to
support them in the short-term while
planning for long-term resilience.
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