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Management/Board Report

1. General
1.1 Registered entities in the Netherlands and Germany

CBM Global Disability Inclusion Vereniging (CBM Global) is registered in the
Netherlands under commercial registration number 75787032. The German
subsidiary, CBM Global Disability Inclusion gGmbH, is registered in the
Handelsregister Darmstadt under number 100174. The German subsidiary is
the employer of German based staff and the country offices in Asia, Africa
and Bolivia are branches of the German entity.

CBM Global employed 198 full-time equivalent staff globally in 2025, with no
material change in staffing levels expected in 2026.

Formed in 2019, CBM Global is a federation of CBM Members.

CBM Global Federation members are:

CBM Australia www.cbm.org.au

CBM Ireland www.cbm.ie

CBM Kenya www.cbmkenya.org
CBM New Zealand www.cbmnz.org.nz
CBM Switzerland www.cbmswiss.ch
CBM UK www.cbmuk.org.uk

1.2 Governance

The highest governance body of the Vereniging is the General Meeting of the
Members. The General Meeting elects the Board of the Vereniging.

Under its Articles of Association and By-laws, the Board of CBM Global may
have a maximum of nine members, of whom three should be independent,
non-member directors.


http://www.cbm.org.au/
http://www.cbm.ie/
https://cbmkenya.org/
http://www.cbmnz.org.nz/
http://www.cbmswiss.ch/
http://www.cbmuk.org.uk/

During 2025, CBM Global’s Board comprised nine members:

e Andrew Ellis — CBM Australia

e Mark Finan - CBM Ireland

e Edwin Godfrey (Chair of the Board) - CBM UK
e Dulamsuren Jigjid - Independent

e Ivy Kihara - CBM Kenya

e Delphine Misan-Arenyeka — Independent

e Neil Murray - CBM New Zealand

e Ursula Simon - CBM Switzerland

e José Viera - Independent

The board held five meetings in 2025, four of which were virtual, and one
held in person. More information about CBM Global’s board members can be
found on the website.

1.3 Executive Management

The Executive Director reported to the Board Chair and oversaw delivery of
the strategic priorities agreed with the Board for 2025: strengthening
Federation capacity, performance and collaboration; promoting CBM Global
as a unique and distinctive Federation; establishing solid programme quality
and delivery; and pursuing growth and new funding opportunities.

1.4 Remuneration

All Board members give their time freely, and none received remuneration
during the year.

The pay of CBM Global staff is reviewed annually and normally adjusted in
line with increases in the retail price index. Salaries are also benchmarked
against similar-sized international non-governmental organisations in the
country concerned.


https://cbm-global.org/about-us/who-we-are/our-board-of-directors

2. Vision, Mission, Values and Strategy
2.1 Vision

An inclusive world in which all people with disabilities enjoy their human
rights and achieve their full potential.

2.2 Mission
Fighting to end the cycle of poverty and disability.
2.3 Values
e We champion inclusion
e We strive for justice
e We embrace partnership
e We pursue excellence
e We live with integrity
2.4 Strategy

CBM Global works alongside and is accountable to people with disabilities in
the world’s poorest places. We work with the most marginalised in society
to:

e Break the cycle of poverty and disability
e Treat and prevent conditions that lead to disability

e Build inclusive communities where everyone can enjoy their human
rights and achieve their full potential

Our Long Term Goals

Goal 1 Claiming rights: People with disabilities are more equipped and
resourced to claim their rights.

Goal 2 Holding those in power to account: Those in power are held to
account by the disability movement with their allies.

Goal 3: Building inclusive and climate resilient communities:
Communities are more inclusive and resilient, including to climate change.

Goal 4: Transforming systems: Systems and services are transformed to
break down the barriers that exclude people with disabilities.



Our strateqic priorities to 2030

Priority 1 Working with those most left behind: Working with the most
at-risk people, especially underrepresented groups.

Priority 2 Ensuring the preconditions for inclusion: Partnering with the
disability movement to ensure the preconditions for inclusion in everyday life
are in place.

Priority 3 Shifting power in partnerships: Shifting decision-making
power to partner organisations and local communities.

Priority 4 Confronting the climate crisis: Working with communities to
pursue climate justice.

3. CBM Global’s areas of Work
CBM Global’s work is focusing on the following key areas:

e Inclusive Eye Health and Neglected Tropical Diseases:
Eliminating preventable blindness

e Preconditions for Inclusion: Strengthening the foundations for
disability inclusion

e Mental Health and Psychosocial Disability: Advancing rights-based
mental health reform

o Disaster Risk Management: Building resilience before, during and
after crises

e Advocacy: Achieving systemic policy change

e Inclusion Advisory Group: Helping others make inclusion a reality



4. Our achievements in 2025

This was a year of significant disruption across international cooperation.
Declining Official Development Assistance from several donor governments
raised concerns that hard-won progress on disability inclusion could be
reversed.

Amid these pressures, our Federation remained resilient, locally rooted and
focused on the people and communities at the heart of our mission. The
Global Disability Summit in Berlin in April provided an important opportunity
to reaffirm disability inclusion as a priority on international agendas.

In 2025, we also finalised CBM Global’s Programmatic Strategy to 2030,
setting out our long-term goals and strategic priorities. This report shows
how that strategy is already shaping our work and strengthening our
direction for the years ahead.

Priority 1: Working with those most left behind

We took further steps to work with those most at risk, especially
underrepresented groups who are often left behind or considered harder to
reach.

One important example was the finalisation of our Mental Health and
Psychosocial Disability Framework in 2025. Its first and foundational priority
is to scale up our work in partnership with OPDs and amplify the voices of
people with psychosocial disabilities. Although the Convention on the Rights
of Persons with Disabilities recognises the right to full inclusion, people with
psychosocial disabilities remain underrepresented across much of our work
and within the disability movement more broadly.

At the Global Disability Summit in Berlin, we made commitments to expand
the number of programmes that work specifically with underrepresented
groups, including women and girls with disabilities.

Priority 2: Ensuring the preconditions for inclusion

The preconditions for inclusion are the elements that need to be in place in
society to create an enabling environment for inclusion and equity for people
with disabilities. Without them, structural barriers continue to prevent people
with disabilities from participating equally in programmes, services,
opportunities and everyday life, even where disability inclusion practices are
otherwise strong.


https://cbm-global.org/resource/global-disability-summit-gdscommitments-report

In 2025, we published a Preconditions for Inclusion overview brief, co-
developed with the Pacific Disability Forum, to explain why this framework
matters and how it can be applied.

We also prioritised programming, advocacy and advisory work that
strengthens these preconditions at multiple levels.

Priority 3: Shifting power in partnerships

CBM Global has long worked through partnerships, but we are also on an
intentional journey to become more locally led and to shift decision-making
power to partner organisations and local communities.

This reflects our belief that sustainable change requires partnerships rooted
in equality, respect and shared leadership. For us, localisation is not a
slogan. It is a practical shift that ensures those closest to the issues help
lead the solutions.

In 2025, we developed an action plan to implement the localisation
commitments finalised in 2024, and we continued to track progress.

A key step in this journey has been the use of routine partner feedback
surveys. In 2025, we carried out a partner survey across all partner
organisations and received an encouraging 84% response rate. Drawing on
both the online survey and anonymous focus interview findings, we identified
where progress has been made since the last survey three years ago and
where more work is needed.

Priority 4: Confronting the climate crisis

The climate crisis continues to deepen existing inequalities, with people with
disabilities among those most affected. In 2025, CBM Global advanced both
disability-inclusive climate advocacy and community-level resilience building.

At COP30, disability-focused international non-governmental organisations,
OPD partners and allies from the climate movement came together to call for
disability-inclusive climate justice. It marked a turning point for disability-
inclusive climate advocacy and CBM Global was at the heart of it. We worked
alongside OPDs and allies from Bangladesh, Indonesia, Kenya, Nepal,
Nigeria, Zimbabwe, the Philippines, Ethiopia, Malawi, Rwanda, India, and
Zambia, ensuring representation from diverse contexts.



https://cbm-global.org/resource/preconditions-for-inclusion
https://cbm-global.org/about-us/how-we-work/our-partnership-approach
https://cbm-global.org/about-us/how-we-work/our-partnership-approach
https://cbm-global.org/resource/2025-partner-feedback-exercise-report
https://cbm-global.org/news/cop30-is-a-turning-point-for-disability-inclusive-climate-action

At community level, programmes strengthened resilience through livelihood
diversification, financial inclusion and more resilient livelihood practices.

In 2025, CBM Global’s Inclusion Advisory Group also published Advancing
disability inclusive climate action, a practical resource guide for global
practitioners working on urban climate action, nature-based solutions and
the energy transition, in partnership with the Global Disability Innovation
Hub.

5. Risk Management

The management team implemented a risk management process to identify,
monitor and mitigate risk. The risk register was reviewed monthly and
updated quarterly, with a clear focus on following through on mitigation
actions. The Board received risk reports at each of its meetings.

Some cash at bank is held in local currency in our 11 country offices across
Asia, Africa and Bolivia. To minimise foreign exchange risk, we keep only
balances representing a few months of operating costs in country offices.
Because those costs are also incurred in local currency, this helps reduce
exposure to exchange-rate fluctuations.

We operate in some of the poorest countries in the world, where fraud risks
are inherently higher. We have a zero-tolerance policy on fraud and
corruption and maintain monitoring measures, including a whistleblowing
facility.

No Research and development activities are carried out by CBM Global.

6. Safeguarding and Protection from Sexual Exploitation, Abuse and
Harassment

CBM Global believes that anyone who comes into contact with our staff and
representatives, programmes and operations should be protected from
harm, exploitation, abuse and harassment, regardless of age, gender
identity, disability, belief, sexual orientation, ethnic origin or other status.


https://cbm-global.org/resource/advancing-disability-inclusive-climate-action
https://cbm-global.org/resource/advancing-disability-inclusive-climate-action

Our Safeguarding Policy sets out our approach to preventing and responding
to abuse, exploitation and harassment, including the responsibilities and
procedures that apply across the organisation. It also includes CBM Global’s
safeguarding commitments, which define the behaviours that employees and
representatives are expected to uphold and to hold one another accountable
for.

A dedicated Safeguarding Manager leads the implementation of our
safeguarding framework, including capacity strengthening, report handling,
incident management, investigations, compliance and accountability. The
Safeguarding Manager reports quarterly to the Global Management Team,
the Executive Director and the Board.

In 2025, we focused on strengthening safeguarding risk management and
assessing how consistently we are meeting our own safeguarding standards
across the portfolio.

Key achievements included the development and rollout of a practical
safeguarding risk management tool to help project teams and partners
assess safeguarding risks more intentionally and plan mitigation measures.
The Safeguarding Manager supported this process through online forums
and face-to-face workshops with country teams, partners and OPDs in
Indonesia, Laos and Kenya.

7. Financial results for the year

During the year income was € 24,642,700, with the largest portion being
grants for direct projects with CBM Global partners (€ 16,363,806), with the
remainder being mainly contributions of Member organisations towards the
cost of CBM Global’s activities in support of project and advocacy activities.
The income was 2% above last year. Expenditures for the year amounted to
€ 24,378,580 of which € 14,538,729 were project grants to partners. In
addition we had a net foreign exchange loss of € 30,738. The net result of
the year was a surplus of € 233,382.



8. Outlook for the year 2026

The Board has approved utilisation of some of our Reserves to invest in
various initiatives that will strengthen our organisation further for the years
to come. Therefore, we will be running some deficits as we utilise the
Reserves to increase our impact. We do not foresee any solvency and
liquidity challenges.

Next year's budget is not presented here, as it covers only our organisational
costs and does not reflect project grant income and project-related costs,
which depend on the grants from our Members.

.

_

WELL

Edwin Godfrey B David Bainbridge
Chair of the Board Executive Director
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CBM Global Disability Inclusion Vereniging - Consolidated Financial Statements 2025

CONSOLIDATED BALANCE SHEET AS AT 31 DECEMBER 2025

(after appropriation of the result for the year)

ASSETS

FIXED ASSETS
Intangible Fixed Assets
Computer Software + Licenses
Tangible Fixed Assets
Equipment, Furniture + Vehicles
Investments & other
Security Deposits

CURRENT ASSETS
Stock/Inventory
Receivables
Related Party Receivables
Prepayments
Cash at Banks

LIABILITIES

LIABILITIES
Payables
Related Party Payables
Accruals
Payroll taxes
VAT
Other Taxes
Other Liabilities
Project Partner vendors
Deferred Income

BALANCE OF FUNDS
Share Capital
Contingency Reserves
Earmarked Funds (Project)
Currency Translation Difference

Approved:

2025 2024
EUR EUR
433 10 617 10
462,287 10 502,023 10
24,618 24,029
487,338 526,669
510 1,482
64,564 1 54,156 1!
37,260 20,470
189,818 203,614
6,522,729 6,495,997
6,814,881 6,775,719
7,302,219 7,302,388
167,271 174,343
42,973 66,316
247,284 12 277,389 12
130,678 129,663
53,592 55,802
2,850 6,570
375,908 13 358,032 13
59,006 148,324
1,170,184 1,118,860
2,249,746 2,335,299
0 0
4,242,275 4,402,421
1,125,907 732,379
(315,709) (167,711)

5,052,473

4,967,089 *

7,302,219

7,302,388
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CBM Global Disability Inclusion Vereniging - Consolidated Financial Statements 2025

CONSOLIDATED STATEMENT OF INCOME & EXPENDITURE for the period 1 JANUARY to 31 DECEMBER 2025

INCOME

Donations received

Direct Partner Project Grants
Other Grants

Other Income

TOTAL INCOME

EXPENDITURE

Project Grants

Direct Project Expenditure
Contributions to Organisations
Labour costs

Travel & Workshop costs
Legal & Consultancy Costs
Other expenditure
Depreciation

Depreciation on Project Assets

TOTAL EXPENDITURE

FINANCIAL INCOME AND EXPENDITURE

Foreign Exchange Rate Gain
Foreign Exchange Rate Loss

TOTAL FINANCIAL I&E

SURPLUS / (DEFICIT) FOR THE YEAR

APPROPRIATION OF THE BALANCE OF INCOME & EXPENDITURE

Addition to Contingency Reserves
Addition to Earmarked Funds (Projects)

Approved:

Actual Budget Actual Budget
2025 2025 2024 2024
EUR EUR EUR EUR

- - 500 -

16,363,806 ° - 16,071,551 *° -

8,025,467 1° 8,089,707 * 7,927,464 1° 7,923,024 %
253,427 V7 142,733 158,482 7 -
24,642,700 8,232,440 24,157,997 7,923,024
14,538,729 - 15,095,246 -
1,296,292 - 960,664 -
39,330 - 35,260 -
6,136,949 18 6,316,006 5,822,579 18 5,870,260
767,543 719,623 756,765 712,034
513,530 502,913 416,395 355,852
834,765 1° 878,325 870,257 *° 1,014,334
115,958 2° 184,788 159,638 2° 135,112
135,484 ° - 58,126 % -
24,378,580 8,601,655 > 24,174,930 8,087,592 **
24,402 - 29,142 -
(55,140) - (22,106) -
(30,738) - 7,036 -
24,409,318 8,601,655 24,167,894 8,087,592
233,382 (369,215) (9,897) (164,568)
(160,146) 32,585
393,528 (42,482)
233,382 (9,897)



CBM Global Disability Inclusion Vereniging - Consolidated Financial Statements 2025

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
FOR THE PERIOD 1 JANUARY to 31 DECEMBER 2025

I. GENERAL NOTES

1.

Date of registration and registration number

CBM Global Disability Inclusion Vereniging, an Association with full legal capacity, was registered with the
Netherlands Chamber of Commerce Commercial Register on 9th September 2019 with the registration number
75787032.

Legal structure and Members

CBM Global Disability Inclusion is registered in the Netherlands as a 'Vereniging' with a statutory seat in Amstelveen
(Van Heuven Goedhartlaan 13D, 1181 LE Amstelveen, Netherlands).

Members of the Vereniging are:

- CBM Australia

- Christian Blind Mission (United Kingdom) Limited
- CBM (Schweiz)

- Christian Blind Mission (Ireland) Ltd.

- CBM Kenya

- Christian Blind Mission International New Zealand

Purpose of the Company according to the Articles of Association

- Medical prevention, health education and the improvement of living conditions to prevent blindness and other
disabilities and diseases that can lead to blindness;

- (medical) treatment of blindness and other diseases that can lead to blindness;
- education, vocational training and other training of blind people and people with other disabilities;

- promotion of research and teaching in the field of education and rehabilitation of sick people and people with
disabilities, especially in the poorest countries of the world;

- the further education and training of development cooperation actors and interested persons, with the aim of
enabling them to plan and implement disability-specific projects and awareness-raising activities in order to express
the concerns of people with disabilities in developing countries and thus raise public awareness of these concerns.

General Accounting Principles

The financial statements have been prepared on an historical cost basis of accounting and are normally drawn up
with reference to an accounting period of one financial year, which is equal to a calendar year.

The Financial Statements have been prepared in accordance with the Dutch accounting guideline '640 - Organisaties-
zonder-winststreven'. All amounts mentioned are in Euro, the organisations functional currency, and are rounded to
the nearest Euro. Transactions in foreign currency are converted to Euro at the exchange rate on the date of
transaction.

The financial statements have been prepared in accordance with the principle of continuity.

In general, assets and liabilities refer to the amounts at which they were acquired or incurred, or current value,
unless specifically stated otherwise.

15



CBM Global Disability Inclusion Vereniging - Consolidated Financial Statements 2025

5. Accounting Policies
Fixed Assets are stated at cost, net of depreciation and any provision for impairment.
Investments are stated at equity value.

Receivables are initially valued at the fair value of the consideration to be received, including transaction costs if
material. Receivables are subsequently valued at the amortised cost price, which is, in general, equal to the nominal
value. Provisions for bad debts are deducted from the carrying amount of the receivable.

Cash at Banks is valued at nominal value and represents bank balances and deposits with terms of less than
twelve months. All cash is at free disposal to the association.

Current Liabilities fall due in less than one year and are valued at the nominal value which is considered to be the
fair value.

Pension schemes for CBM Global employees are defined contribution schemes. The contributions paid to the
pension scheme providers are accounted for in the statement of Income & Expenditure for the reporting period.

Impairment of tangible fixed assets : The Vereniging assesses at each reporting date whether there is any
indication that an asset may be impaired. If such indication exists, the recoverable amount of the asset is estimated
in order to determine the extent of the impairment loss, if any. The recoverable amount is the higher of an asset’s
fair value less costs to sell and its value in use. Where the carrying amount of an asset exceeds its recoverable
amount, the asset is written down to its recoverable amount.

Impairment losses are recognized in the statement of profit or loss. An impairment loss is reversed only if there has
been a change in the estimates used to determine the asset’s recoverable amount.

Exchange rate conversion : Transactions denominated in foreign currencies are translated into the functional
currency at the exchange rates prevailing at the dates of the transactions. Monetary assets and liabilities
denominated in foreign currencies are translated at the exchange rate prevailing at the reporting date. Exchange
differences arising on settlement or translation are recognized in the statement of profit or loss in the period in
which they arise. Non-monetary assets and liabilities measured at historical cost in a foreign currency are translated
using the exchange rate at the date of the transaction.

The assets and liabilities of foreign operations are translated into EUR at the closing exchange rate at the reporting
date, while income and expenses are translated at average exchange rates for the year. Exchange differences
arising from translation are recognized in equity.

Estimates : In preparing the financial statements, management makes estimates and assumptions that influence
the application of accounting principles and the reported amounts of assets and liabilities and of income and
expenses. The estimates and underlying assumptions are based on past experience and various other factors
considered reasonable under the circumstances. Actual results may differ from these estimates.

Estimates and assumptions are reviewed on an ongoing basis. Revisions to estimates are recognized in the period in
which the estimate is revised and in future periods for which the revision has consequences.

Financial instruments : Financial instruments include both primary financial instruments, such as receivables,
cash and cash equivalents, loans and payables, and derivative financial instruments.

Primary financial instruments are recognized initially at fair value, including directly attributable transaction costs
where applicable. After initial recognition, financial instruments are measured in the manner described in these
notes.

6. Accounting Policies to determine results
Revenue and expenses in the Statement of Income and Expenditure are allocated to the period to which they relate.

Unless otherwise stated, income is shown as gross, before any deduction of associated costs. Any costs necessary to
realize certain benefits are presented in the Statement of Income and Expenditure as expenses.
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CBM Global Disability Inclusion Vereniging - Consolidated Financial Statements 2025

Consolidation

Consolidation includes the financial information of CBM Global Disability Vereinigung and CBM Global Disability
Inclusion gGmbH (Dr.-Werner-Freyberg-Strape 7, 69514 Laudenbach, Germany, register number HRB 100174).
CBM Global Disability Inclusion gGmbH is a 100% subsidiary of CBM Global Disability Inclusion Vereniging and has
11 Country Branch Offices which are included in its results before consolidation. Intercompany transactions are
eliminated, unless these results are realized through transactions with third parties. All accounting policies for the
consolidated Financial Statements are the same as those for the singular Financial Statements.

Board of Directors and remuneration

From 01/01/2025 to 31/12/2025 the Board of Directors consisted of:

- Andrew Ellis (Australia) Board Member from 12/09/2025
- Delphine Misan-Arenyeka (Independent) Board Member

- Dulamsuren Jigjid (Independent) Board Member

- Edwin Godfrey (UK) Board Chair

- Ivy Kihara (Kenya) Board Member

- José Viera (Independent) Board Member

- Mark Finan (Ireland) Board Member

- Mike Turnball (Australia) Board Member until 11/09/2025
- Neil Murray (New Zealand) Board Member

- Ursula Simon (Switzerland) Board Member

Board members perform their duties on a voluntary basis.

The members of the Board did not receive any remuneration for their activities during the financial year (prior year:
€0). No loans, advances or guarantees have been granted to current or former members of the Board.

Subsidiary

CBM Global Disability Inclusion Vereniging has subscribed, by payment in cash, for the whole share capital of CBM
Global Disability Inclusion gGmbH, represented by 25,000 shares each of a nominal value of EUR 1.00, totalling a

share capital of EUR 25,000. CBM Global Disability Inclusion gGmbH is a 100% subsidiary of CBM Global Disability
Inclusion Vereniging.
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CBM Global Disability Inclusion Vereniging - Consolidated Financial Statements 2025

II. NOTES AND DETAILS REGARDING THE FINANCIAL STATEMENTS 01.01.2025 to 31.12.2025

A.

10.

11.

12,

13.

14.

BALANCE SHEET

Tangible Fixed Assets

EUR EUR EUR
Computer Equipment,
Software & Furniture & Total
Licenses Vehicles
Cost
Cost b/f at 01.01.2025 4,567 1,256,518 1,261,085
Additions - 277,363 277,363
Disposals - (91,240) (91,240)
Currency translation differences (259) (113,286) (113,545)
c/fat 31.12.2025 4,308 1,329,355 1,333,663
Depreciation
Depreciation b/f at 01.01.2025 (3,950) (754,495) (758,445)
Disposals - 70,652 70,652
Depreciation charged 2025 (185) (251,257) (251,442)
Currency translation differences 260 68,032 68,292
c/fat 31.12.2025 (3,875) (867,068) (870,943)
Net Book Value at 01.01.2025 617 502,023 502,640
Net Book Value at 31.12.2025 433 462,287 462,720

Receivables

No provision for bad debts was deemed necessary at the period end and no debts were written off during the period.

Trade debtors

Other receivables

Accrued income

Accruals

Accruals have been made for:
Accrued leave/overtime

Other payroll accruals
Other accruals

Other Liabilities

Long-service employee benefits
Other Liabilities

Reserves and Funds

2025 2024
EUR EUR
15,096 18,658
45,283 33,679
4,185 1,819
64,564 54,156
2025 2024
EUR EUR
87,609 117,606
29,038 58,785
130,637 100,998
247,284 277,389
2025 2024
EUR EUR
374,768 352,151
1,140 5,881
375,908 358,032

The contingency reserve exists to ensure that the organisation can meet its obligations in the future. Earmarked

Funds represents funds received for projects to be spent in future years.

EUR EUR EUR EUR
Contingency Earmarked Funds Currency Total
Reserves (Projects) Translation
Difference #
Brought forward at 01.01.2025 4,402,421 732,379 (167,711) 4,967,089
Result for the year (160,146) 393,528 (147,998) 85,384
Carried forward at 31.12.25 4,242,275 1,125,907 (315,709) 5,052,473

#The Currency Translation Difference arises as a result of the consolidation in euros of the Country branch offices

whose accounts are maintained in local currency.
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B. STATEMENT OF INCOME & EXPENDITURE

15.

16.

17.

18.

Direct Partner Project Grants 2025 2024
EUR EUR
Direct Partner Project grant income was received from the following sources:
CBM Christoffel-Blindenmission Christian Blind Mission e.V 104,849 273,705
CBM Australia (Member Association) 5,744,994 5,689,154
CBM Switzerland (Member Association) 5,450,531 7,096,742
CBM U.K. (Member Association) 3,188,622 1,996,716
CBM Ireland (Member Association) 621,232 327,769
CBM New Zealand (Member Association) 701,716 648,590
Other Donors 551,862 38,875
16,363,806 16,071,551
Other Grants 2025 2024
EUR EUR
Other grant income was received from the following sources:
CBM Christoffel-Blindenmission Christian Blind Mission e.V 0 57,471
CBM Australia (Member Association) 3,192,484 3,323,167
CBM Switzerland (Member Association) 2,838,772 2,997,971
CBM U.K. (Member Association) 1,600,171 1,235,140
CBM Ireland (Member Association) 136,977 71,656
CBM New Zealand (Member Association) 257,063 242,059
8,025,467 7,927,464
Other Income 2025 2024
EUR EUR
Advisory Services Income 200,622 107,925
Financial Income 23,989 40,097
Other Income 28,816 10,460
253,427 158,482
Labour Costs 2025 2024
EUR EUR
Salaries 4,976,907 4,756,674
Social Security 458,534 428,544
Pension Contributions 142,680 144,244
Other Labour Costs 558,828 493,117
6,136,949 5,822,579
Employees (FTE = Full-Time-Equivalent)
Jurisdiction 2025 2024
gGmbH Germany 8.5 10.5
Vereniging Netherlands 20.8 22.0
29.3 32.5
Employees: Branches of gGmbH
Transfer date FTE 2025 FTE 2024
Bangladesh 01.02.2022 24.0 18.0
Bolivia 01.08.2021 6.5 6.5
Burkina Faso 01.07.2021 11.0 10.0
Indonesia 01.12.2021 11.6 10.0
Kenya 01.09.2021 22.0 20.0
Laos 01.08.2021 5.0 5.0
Madagascar 01.10.2021 15.0 11.0
Nepal 01.09.2021 24.7 23.0
Nigeria 01.12.2021 16.0 13.0
Philippines 01.11.2021 17.6 15.6
Zimbabwe 01.07.2022 15.0 13.0
168.4 145.1
TOTAL employees 197.7 177.6

The branches of gGmbH were transferred to CBM Global at different times in the second half of 2021 and first half of

2022.
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19.

20.

21.

22,

Other Expenditure 2025 2024
EUR EUR
Office rental & services 233,590 217,206
IT services 279,272 241,354
General administrative costs 132,728 153,940
Other expenditure 189,175 257,757
834,765 870,257
Depreciation
Depreciation is calculated to write down the cost of all tangible fixed assets by equal annual installments over their
estimated useful economic lives. The rates applicable are:
Licenses 5 years
Computer Software 5 years
Technical Equipment 10 years
Computer & Office Equipment 3 years
Furniture & Fittings 5 years
Motor Vehicles 4 years
Low-value Assets EUR 250-500 Depreciated fully when purchased
Depreciation for the year is charged as follows:
Project Assets Non-Project
Assets
2025 2025 2024
EUR EUR EUR
Computer Software 0 185 667
Licenses 0 0 89
Technical Equipment 5,962 510 5,889
Computer & Office Equipment 9,988 57,211 64,600
Furniture & Fittings 0 6,282 10,438
Motor Vehicles 112,488 22,722 117,281
Low-value Assets EUR 250-500 7,046 29,048 18,800
135,484 115,958 217,764
Contingent Liabilities
The following entities have lease commitments at 31.12.2025 as detailed below:
EUR EUR EUR
<2 years 2-5 years >5 years
CBM Global gGmbH 22,156
Bangladesh (branch office) 4,958
Bolivia (branch office) 1,665
Burkina Faso (branch office) 1,016
Nepal (branch office) 3,620
33,415 - -

All amounts relate to rental of office premises.

Budget

Income

The higher income than budget is mainly due to Direct Partner Project Grants which are not included in our annual

budget (EUR 16.4 million).

Expenditure

The higher expenditure than budget is due to Project Grants & Direct Project Expenditure which are not included in
our annual budget (EUR 15.9 million). The labour cost is lower than budget (-3%) mainly due to some vacancies
during part of the year. Depreciation (other than for project assets) is also lower than budget mainly due to later

asset purchases than in budget.
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BALANCE SHEET AS AT 31 DECEMBER 2025
(after appropriation of the result for the year)

ASSETS

FIXED ASSETS

Tangible Fixed Assets
Computer Equipment

Investments
Investments

CURRENT ASSETS
Receivables
Related Party Receivables
Prepayments
Cash at Banks

LIABILITIES

LIABILITIES
Payables
Related Party Payables
Accruals
Payroll taxes
VAT
Other Liabilities
Deferred Income

BALANCE OF FUNDS

Funds
Share Capital
Contingency Reserves
Ear-marked Funds (Project)
Foreign Currency Reserve

Approved:

2025 2024
EUR EUR
6,574 8 2,858 8
1,209,463 ° 1,464,137 °
1,216,037 1,466,995
4,185 10 1,181 10
12,103 13,324
30,637 61,914
4,112,645 3,910,852
4,159,570 3,987,271
5,375,607 5,454,266
113,526 143,778
43,746 35,400
65,937 1t 60,399
43,448 43,279
50,381 54,727
6,096 1,512
0 148,082
323,134 487,177
0 0
4,242,275 4,402,421
1,125,907 732,379
(315,709) (167,711)
5,052,473 12 4,967,089 2
5,375,607 5,454,266
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STATEMENT OF INCOME & EXPENDITURE FOR THE PERIOD 1 JANUARY to 31 DECEMBER 2025

INCOME
Donations received
Grants received
Other Income
TOTAL INCOME
EXPENDITURE

Project Grants to partners

Direct Project Expenditure

Grants to Country Teams

Contributions to International Organisations
Labour costs

Travel & Workshop costs

Legal & Consultancy Costs

Other expenditure

Depreciation

TOTAL EXPENDITURE

FINANCIAL INCOME & EXPENDITURE
Foreign Exchange Rate Gain
Foreign Exchange Rate Loss
Profit/(loss) on investment (CBMG GmbH)

TOTAL FINANCIAL INCOME & EXPENDITURE

SURPLUS / (DEFICIT) FOR THE YEAR

Addition/(Reduction) to Contingency Reserves
Addition/(Reduction) to Earmarked Funds (Projects)

Approved:

APPROPRIATION OF THE BALANCE OF INCOME AND EXPENSES

2025 2024
EUR EUR
0 500
3,251,434 13 2,903,974 3
176,066 * 85,517
3,427,500 2,989,991
47,917 26,503
5,218 13,426
84,043 0
32,320 30,497
2,212,811 1% 2,038,366 1°
46,633 81,064
364,331 249,519
257,348 1© 298,359 16
2,331V 2,280 V7
3,052,952 2,740,014
15,862 28,260
(50,352) (18,826)
(254,674) (249,970)
(289,164) (240,536)
85,384 9,441
(308,144) 51,923
393,528 (42,482)
85,384 9,441
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NOTES TO FINANCIAL STATEMENTS FOR THE PERIOD 1 JANUARY 2025 to 31 DECEMBER 2025

I. GENERAL NOTES

1.

Date of registration

CBM Global Disability Inclusion Vereniging, an Association with full legal capacity, was registered with the Netherlands
Chamber of Commerce Commercial Register on 9th September 2019 with the registration number 75787032.

Legal structure and Members

CBM Global Disability Inclusion is registered in the Netherlands as a 'Vereniging' with a statutory seat in Amstelveen
(Van Heuven Goedhartlaan 13D, 1181 LE Amstelveen, Netherlands).

Members of the Vereniging are:

- CBM Australia

- Christian Blind Mission (United Kingdom) Limited
- CBM (Schweiz)

- Christian Blind Mission (Ireland) Ltd.

- CBM Kenya

- Christian Blind Mission International New Zealand

Purpose of the Company according to the Articles of Association

- Medical prevention, health education and the improvement of living conditions to prevent blindness and other
disabilities and diseases that can lead to blindness;

- (medical) treatment of blindness and other diseases that can lead to blindness;

- education, vocational training and other training of blind people and people with other disabilities;

- promotion of research and teaching in the field of education and rehabilitation of sick people and people with
disabilities, especially in the poorest countries of the world;

- the further education and training of development cooperation actors and interested persons, with the aim of
enabling them to plan and implement disability-specific projects and awareness-raising activities in order to express
the concerns of people with disabilities in developing countries and thus raise public awareness of these concerns.

Accounting Principles

The financial statements have been prepared on an historical cost basis of accounting and are normally drawn up with
reference to an accounting period of one financial year, which is equal to a calendar year.

The Financial Statements have been prepared in accordance with the Dutch accounting guideline '640 - Organisaties-
zonder-winststreven'. All amounts mentioned are in Euro, the organisations functional currency, and are rounded to
the nearest Euro. Transactions in foreign currency are converted to Euro at the exchange rate on the date of
transaction.

The financial statements have been prepared in accordance with the principle of continuity.

In general, assets and liabilities refer to the amounts at which they were acquired or incurred, or current value,
unless specifically stated otherwise.
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5.

Accounting Policies for the valuation of Assets & Liabilities
Fixed Assets are stated at cost, net of depreciation and any provision for impairment.
Investments in subsidiaries are stated at Net Asset Value, less any provision for impairment.

Receivables are initially valued at the fair value of the consideration to be received, including transaction costs if
material. Receivables are subsequently valued at the amortised cost price, which is, in general, equal to the nominal
value. Provisions for bad debts are deducted from the carrying amount of the receivable.

Cash at Banks is valued at nominal value and represents bank balances and deposits with terms of less than twelve
months. All cash is at free disposal to the association.

Current Liabilities fall due in less than one year and are valued at the nominal value which is considered to be the
fair value.

Pension schemes for CBM Global employees are defined contribution schemes. The contributions paid to the pension
scheme providers are accounted for in the statement of Income & Expenditure for the reporting period.

Impairment of tangible fixed assets : The Vereniging assesses at each reporting date whether there is any
indication that an asset may be impaired. If such indication exists, the recoverable amount of the asset is estimated
in order to determine the extent of the impairment loss, if any. The recoverable amount is the higher of an asset’s fair
value less costs to sell and its value in use. Where the carrying amount of an asset exceeds its recoverable amount,
the asset is written down to its recoverable amount.

Impairment losses are recognized in the statement of profit or loss. An impairment loss is reversed only if there has
been a change in the estimates used to determine the asset’s recoverable amount.

Exchange rate conversion : Transactions denominated in foreign currencies are translated into the functional
currency at the exchange rates prevailing at the dates of the transactions. Monetary assets and liabilities
denominated in foreign currencies are translated at the exchange rate prevailing at the reporting date. Exchange
differences arising on settlement or translation are recognized in the statement of profit or loss in the period in which
they arise. Non-monetary assets and liabilities measured at historical cost in a foreign currency are translated using
the exchange rate at the date of the transaction.

The assets and liabilities of foreign operations are translated into EUR at the closing exchange rate at the reporting
date, while income and expenses are translated at average exchange rates for the year. Exchange differences arising
from translation are recognized in equity.

Estimates : In preparing the financial statements, management makes estimates and assumptions that influence the
application of accounting principles and the reported amounts of assets and liabilities and of income and expenses.
The estimates and underlying assumptions are based on past experience and various other factors considered
reasonable under the circumstances. Actual results may differ from these estimates.

Estimates and assumptions are reviewed on an ongoing basis. Revisions to estimates are recognized in the period in
which the estimate is revised and in future periods for which the revision has consequences.

Financial instruments : Financial instruments include both primary financial instruments, such as receivables, cash
and cash equivalents, loans and payables, and derivative financial instruments.

Primary financial instruments are recognized initially at fair value, including directly attributable transaction costs
where applicable. After initial recognition, financial instruments are measured in the manner described in these notes.
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Accounting Policies to determine results

Revenue and expenses in the Statement of Income and Expenditure are allocated to the period to which they relate.
Unless otherwise stated, income is shown as gross, before any deduction of associated costs. Any costs necessary to
realize certain benefits are presented in the Statement of Income and Expenditure as expenses.

Board of Directors and remuneration

From 01/01/2025 to 31/12/2025 the Board of Directors consisted of:

- Andrew Ellis (Australia)

- Delphine Misan-Arenyeka (Independent)
- Dulamsuren Jigjid (Independent)

- Edwin Godfrey (UK)

- Ivy Kihara (Kenya)

- José Viera (Independent)

- Mark Finan (Ireland)

- Mike Turnball (Australia)

- Neil Murray (New Zealand)

- Ursula Simon (Switzerland)

Board members perform their duties on a voluntary basis.

Board Member
Board Member
Board Member
Board Chair

Board Member
Board Member
Board Member
Board Member
Board Member
Board Member

from 12/09/2025

until 11/09/2025

The members of the Board did not receive any remuneration for their activities during the financial year (prior year:
€0). No loans, advances or guarantees have been granted to current or former members of the Board.
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II. NOTES AND DETAILS REGARDING THE FINANCIAL STATEMENTS 2025

A.

10.

11.

12.

BALANCE SHEET

Tangible Fixed Assets

Cost
Cost b/f 01.01.2025
Additions
Disposals

Depreciation
Depreciation b/f 01.01.2025
Disposals
Depreciation charged 2025

Net Book Value 01.01.2025
Net Book Value 31.12.2025

Investment

EUR EUR EUR
Comp!.lter/ Low Value
Office Total
- Assets
Equip
28,418 2,385 30,803
6,047 - 6,047
(14,621) (764) (15,385)
19,844 1,621 21,465
(25,560) (2,385) (27,945)
14,621 764 15,385
(2,331) - (2,331)
(13,270) (1,621) (14,891)
2,858 0 2,858
6,574 0 6,574

CBM Global Disability Inclusion Vereniging has subscribed, by payment in cash, for the whole share capital of CBM
Global Disability Inclusion gGmbH, represented by 25,000 shares each of a nominal value of EUR 1.00, totalling a
share capital of EUR 25,000. CBM Global Disability Inclusion gGmbH is a 100% subsidiary of CBM Global Disability
Inclusion Vereniging. This investment is stated at Net Asset Value in the Balance Sheet.

Brought forward 01.01.2025

Profit/(loss) on investment (CBMG gGmbH) in the year

Carry forward at 31.12.2025

Receivables

EUR

Investment in
subsidiary

1.464.137
(254.674)

— 1,209,463

No provision for bad debts was deemed necessary at the period end and no debts were written off during the period.

Trade debtors
Other receivables
Accrued Income

Accruals
Accruals have been made for:
Accrued leave/overtime

Other payroll accruals
Other accruals

Reserves and Funds

Brought forward at 01.01.2025
Result for the year
Carry forward at 31.12.2025

2025 2024
EUR EUR
- 1,181
4,185 -
4,185 1,181
2025 2024
EUR EUR
13,722 14,024
9,081 31,867
43,134 14,508
65,937 60,399
Contingency Earmarked Foreign Total
Reserves Funds Currency
(Projects) Reserve
EUR EUR EUR EUR
4,402,421 732,379 (167,711) 4,967,089
(160,146) 393,528 (147,998) 85,384
4,242,275 1,125,907 (315,709) 5,052,473
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13.

14.

15.

16.

17.

STATEMENT OF INCOME & EXPENDITURE
Grants Received

Grants from Member Associations

CBM Australia

CBM Switzerland

CBM U.K.

CBM Ireland
CBM New Zealand

Grants received for projects
Grants received for projects

Total Grants Received

Other Income

Advisory Services Income
Financial Income

Labour Costs

Salaries

Social Security
Pension Contributions
Other Labour Costs

Employees (FTE = Full-Time-Equivalent)

Vereiniging

Other Expenditure

Office rental & services

IT services

General administrative costs
Other expenditure

Depreciation

2025 2024
EUR EUR
453,413 572,578
328,469 743,857
1,600,171 1,235,140
136,977 71,656
171,385 242,059
2,690,415 2,865,290
561,019 38,684
561,019 38,684
3,251,434 2,903,974
2025 2024
EUR EUR
166,329 53,071
9,737 32,446
176,066 85,517
2025 2024
EUR EUR
1,708,049 1,596,833
197,875 176,853
87,862 87,036
219,025 177,644
2,212,811 2,038,366
FTE 2025 FTE 2024
20.8 22.0
2025 2024
EUR EUR
9,610 10,602
184,762 174,505
1,858 3,075
61,118 110,177
257,348 298,359

Depreciation is calculated to write down the cost of all tangible fixed assets by equal annual instalments over their

estimated useful economic lives. The rates applicable are:

- Computer Equipment
- Low-value Assets EUR 250-500

Depreciation is charged for the year as follows:

Computer Equipment
Low-value Assets EUR 250-500

3 years
Depreciated fully when purchased

2025 2024
EUR EUR
2,331 1,891
- 389
2,331 2,280
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- Auditor’s Report
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Crowe Peak

Olympisch Stadion 24-28
1076 DE Amsterdam - NL
P.O. Box 74175

1070 BD Amsterdam - NL
+31(0) 88 2055 000 Main
E-mail: info@crowe-peak.nl
Website: www.crowe-peak.nl

INDEPENDENT AUDITOR’S REPORT

To: The board and Audit, Risk & Finance committee of CBM Global Disability Inclusion
Vereniging

Report on the audit of the financial statements for the period ended December 31°
2025 included in the annual report

Our opinion
We have audited the financial statements for the year ended December 31, 2025 of CBM
Global Disability Inclusion Vereniging, based in Amsterdam.

In our opinion the accompanying financial statements give a true and fair view of the financial
position of CBM Global Disability Inclusion Vereniging as at December 31%, 2025, and of its
result for the period then ended in accordance with guideline for annual reporting 640 'Not-
for-profit organisations' (RJ-640) of the Dutch Accounting Standards Board.

The financial statements comprise:

1. The consolidated and stand-alone balance sheet as at December 31, 2025;

2. The consolidated and stand-alone statement of income and expenditure for 2025;

and

3. The notes comprising a summary of the accounting policies and other explanatory
information.

Basis for our opinion

We conducted our audit in accordance with Dutch law, including the Dutch Standards on
Auditing. Our responsibilities under those standards are further described in the ‘Our
responsibilities for the audit of the financial statements’ section of our report.

We are independent of CBM Global Disability Inclusion Vereniging in accordance with the
Wet toezicht accountantsorganisaties (Wta, Audit firms supervision act), the Verordening
inzake de onafhankelijkheid van accountants bij assurance-opdrachten (ViO, Code of Ethics
for Professional Accountants, a regulation with respect to independence) and other relevant
independence regulations in the Netherlands. Furthermore we have complied with the
Verordening gedrags- en beroepsregels accountants (VGBA, Dutch Code of Ethics).

We believe the audit evidence we have obtained is sufficient and appropriate to provide a
basis for our opinion.

Information in support of our opinion

Although we are not responsible for preventing fraud, it is our responsibility to obtain
reasonable assurance that the financial statements, taken as a whole, are free from material
misstatement, whether caused by fraud or error.

Crowe Peak Audit & Assurance B.V. is registered seated in Rotterdam (Chamber of Commerce, number 24388761).

All our services are exclusively governed by our general terms and conditions, published on our website.

Crowe Peak Audit & Assurance B.V. is a wholly owned subsidiary of Crowe Peak B.V., a member firm of Crowe Global, a Swiss verein. Each member firm of Crowe Global is a separate and independent legal entity.
Crowe Peak Audit & Assurance B.V. and its affiliates are not responsible or liable for any acts or omissions of Crowe Global or any other member of Crowe Global. Crowe Global does not render any professional
services and does not have an ownership or partnership interest in Crowe Peak Audit & Assurance B.V.
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We designed our audit procedures in the context of our audit of the financial statements as a
whole and in forming our opinion thereon. The following information in support of our opinion
was addressed in this context, and we do not provide a separate opinion or conclusion on
these matters.

Audit approach fraud risks

We identify and assess the risks of material misstatements of the financial statements due to
fraud. In order to design audit procedures that are appropriate in the circumstances we
obtained an understanding of the entity and its environment.

This included obtaining an understanding of the components of the system of internal control,
the risk assessment process, the management’s process for responding to the risks of fraud
and monitoring of the system of internal control, how the financial committee exercises
oversight as well as the outcomes, relevant to our audit. We refer to risk management
section of the managements’ report for the management’s (fraud) risk assessment.

We evaluated the design and relevant aspects of the system of internal control and in
particular the fraud risk assessment, as well as the code of conduct, whistle blower
procedures and incident registration.

We have evaluated the design and implementation and assessed the internal control
measures designed to mitigate fraud risks. As part of our process of identifying fraud risks,
we evaluated fraud risk factors with respect to financial reporting fraud, misappropriation of
assets and bribery and corruption, We evaluated whether these factors indicate that a risk of
material misstatement due to fraud is present.

As part of our audit procedures to respond to these risks, we evaluated whether the selection
and application of accounting policies by the entity, particularly those related to subjective
measurements, may be indicative of fraudulent financial reporting. We tested the
appropriateness of journal entries recorded in the general ledger and other adjustments
made in the preparation of the financial statements. We incorporated elements of
unpredictability in our audit. We considered the outcome of our other audit procedures and
evaluated whether findings were indicative of fraud.

We evaluated fraud risk factors to determine whether those factors indicated a risk of a
material misstatement due to fraud. We identified the following fraud risks:

1. Management override of controls;

2. Overstatement of direct partner grants and other grants;
3. Accuracy of project expenses;

4 Corruption risk.
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The risk that management overrides
internal control measures.

Management is in a position to commit
fraud because it is able to manipulate
accounting records and prepare
fraudulent financial statements by
overriding internal control measures that
otherwise appear to be effective.

During the audit, we focus on the risk of
management overriding internal control
measures in:

e Journal entries and other adjustments
made during the preparation of the
financial statements;

e Estimates and estimation processes.

We evaluated the design and
implementation of internal control
measures in the processes for
generating and processing journal
entries and making estimates, assuming
a risk of management override of that
process.

We have assessed the process for the
preparation of financial reporting.

We assessed estimates for biases,
particularly in important judgment areas,
as explained in the paragraph
“Estimates” in the notes to the annual
accounts.

We also used data analysis to identify
and test journal entries with an increased
risk of fraud.

The risk of fraudulent financial reporting,
as a result of an overstated direct partner
projects grants and other grants.

We identified a risk of income being
overstated due to expectations from
members and donors regarding the
entities’ activities and project execution.
There is a risk that income may be
recognized at amounts that are not
adequately supported by evidence
available at the reporting date.

We evaluated the design and
implementation of the process level
controls that are implemented by
management with regard to the
significant risk.

Furthermore we performed among others
the following substantive procedures:

- we evaluated the contractual
arrangements underlying the recognized
income and assessed management's
application of the recognition criteria set
out in RJ 640;

- we tested whether income had been
recognized in accordance with the
relevant contractual provisions;

- obtained the grant call out
documentation and compared the
amounts received and accounted with
the call out;

- obtained the bank statements for the
amounts received.

The risk of inaccurate project expenses.

We identified a fraud risk relating to the
regularity and eligibility of project
expenditures. Funding received by the
entity is subject to specific agreements
and conditions, requiring project costs to

We have determined and evaluated that
the design and implementation of the
process level controls are implemented
by management with regard to the
significant risk.
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be incurred for designated activities and
in accordance with prescribed
requirements. Failure to comply with
these requirements may result in costs
being ineligible for funding.

Furthermore, we performed among
others the following substantive
procedures:

- For a sample of project expenditures,
we inspected the specific agreements
conditions and assessed whether the
costs incurred were in accordance with
the relevant funding conditions;

- We reconciled the recorded
expenditures to supporting
documentation including agreements,
invoices and payment records, and
evaluated whether costs were allocated
to the appropriate projects.

- Furthermore, we reconciled audited
project expense statements to the project
overview and read related audit opinions
of external auditors.

The risk of corruption given the countries
and industry the entity is active in.

As the entity conducts activities in
countries with a higher risk of corruption
according to the Corruption Perception
Index of Transparency International, we
recognize that operating in certain
countries may present an elevated risk
related to bribery and corruption.

We considered the risk that payments or
transactions could be improperly
recorded, misclassified, or used to
facilitate inappropriate payments.

Our audit procedures included, among
others, obtaining an understanding of the
entities’ anti-fraud, anti-corruption
controls & policies and partner
assessment procedures (including
implementation and monitoring of these
procedures), performing substantive
testing of selected expense transactions,
payments to third parties and partners,
assessing unusual or high-risk
transactions, and evaluating whether the
recorded expenses are supported by
appropriate documentation.

The fraud risks we identified, enquiries and other available information did not lead to specific
indications for fraud or suspected fraud potentially materially impacting the view of the
financial statements.

Audit approach going concern

The board has carried out a going concern assessment for the period of twelve months from
the date of preparation of the financial statements and has not identified any events or
circumstances that may cause reasonable doubt on the entity’s ability to continue as a going
concern (hereinafter referred to as ‘going concern risks’). Our procedures to evaluate the
going concern assessment of the board included, among others, the following:
o Considered whether the going concern assessment of the board contains all relevant
information that we have knowledge of as a result of our audit and inquired the board
on key assumptions and estimates;



Crowe

o Evaluated the budgets taking into account multi-year contracts with partners and
related assumptions/ conditions and our knowledge from the audit.

Based on our procedures performed, we did not identify significant doubts on the entities’
ability to continue as a going concern for the next 12 months. Our conclusions are based on
the audit evidence obtained up to the date of our auditor’s report.

Since not all future events or circumstances can be predicted, this statement is not a
guarantee of the entity's ability to continue as a going concern.

Report on the other information included in the annual report

In addition to the financial statements and our auditor’s report thereon, the annual report
contains other information that consists of:

e The management board report;
e  Other information.

Based on the following procedures performed, we conclude that the other information is
consistent with the financial statements and does not contain material misstatements.

We have read the other information. Based on our knowledge and understanding obtained
through our audit of the financial statements or otherwise, we have considered whether the
other information contains material misstatements.

By performing these procedures, we comply with the Dutch Standard 720. The scope of the
procedures performed is substantially less than the scope of those performed in our audit of
the financial statements.

The board is responsible for the preparation of the other information, comprising the board
report, in accordance with guideline for annual reporting 640 ‘'Not-for-profit organisations'
(RJ-640) of the Dutch Accounting Standards Board.

Description of responsibilities regarding the financial statements

Responsibilities of the board and the Audit, Risk & Finance committee for the financial
statements

The board is responsible for the preparation and fair presentation of the financial statements
in accordance with guideline for annual reporting 640 'Not-for-profit organisations' (RJ-640)
of the Dutch Accounting Standards Board. Furthermore, the board is responsible for such
internal control as the board determines is necessary to enable the preparation of the
financial statements that are free from material misstatement, whether due to fraud or error.

As part of the preparation of the financial statements, the board is responsible for assessing
the foundation’s ability to continue as a going concern. Based on the financial reporting
framework mentioned, the board should prepare the financial statements using the going
concern basis of accounting unless the board either intends to liquidate the foundation or to
cease operations, or has no realistic alternative but to do so.



Crowe

The board should disclose events and circumstances that may cast significant doubt on the
foundation’s ability to continue as a going concern in the financial statements.

The Audit, Risk & Finance committee is responsible for overseeing the entities’ financial
reporting process.

Our responsibilities for the audit of the financial statements
Our objective is to plan and perform the audit assignment in a manner that allows us to
obtain sufficient and appropriate audit evidence for our opinion.

Our audit has been performed with a high, but not absolute, level of assurance, which means
we may not detect all material errors and fraud during our audit.

Misstatements can arise from fraud or error and are considered material if, individually or in
the aggregate, they could reasonably be expected to influence the economic decisions of
users taken on the basis of these financial statements. The materiality affects the nature,
timing and extent of our audit procedures and the evaluation of the effect of identified
misstatements on our opinion.

We have exercised professional judgment and have maintained professional scepticism
throughout the audit, in accordance with Dutch Standards on Auditing, ethical requirements
and independence requirements. Our audit included e.qg.:

o Identifying and assessing the risks of material misstatement of the financial statements,
whether due to fraud or error, designing and performing audit procedures responsive to
those risks, and obtaining audit evidence that is sufficient and appropriate to provide a
basis for our opinion. The risk of not detecting a material misstatement resulting from
fraud is higher than for one resulting from error, as fraud may involve collusion, forgery,
intentional omissions, misrepresentations, or the override of internal control;

e Obtaining an understanding of internal control relevant to the audit in order to design
audit procedures that are appropriate in the circumstances, but not for the purpose of
expressing an opinion on the effectiveness of the foundation’s internal control,

o Evaluating the appropriateness of accounting policies used and the reasonableness of
accounting estimates and related disclosures made by the board;

e Concluding on the appropriateness of the board’s use of the going concern basis of
accounting, and based on the audit evidence obtained, whether a material uncertainty
exists related to events or conditions that may cast significant doubt on the foundation’s
ability to continue as a going concern. If we conclude that a material uncertainty exists,
we are required to draw attention in our auditor’s report to the related disclosures in the
financial statements or, if such disclosures are inadequate, to modify our opinion. Our
conclusions are based on the audit evidence obtained up to the date of our auditor’s
report. However, future events or conditions may cause a foundation to cease to
continue as a going concern;

o Evaluating the overall presentation, structure and content of the financial statements,
including the disclosures; and

o Evaluating whether the financial statements represent the underlying transactions and
events in a manner that achieves fair presentation.



Crowe

We are responsible for planning and performing the group audit to obtain sufficient
appropriate audit evidence regarding the financial information of the entities within the group
as a basis for forming an opinion on the financial statements. We are also responsible for the
direction, supervision and review of the audit work performed for purposes of the group audit.
We bear the full responsibility for the auditor's report.

We communicate with the Audit, Risk & Finance committee regarding, among other matters,
the planned scope and timing of the audit and significant audit findings, including any
significant findings in internal control that we identify during our audit.

Amsterdam, June 10" 2026

Crowe Peak Audit & Assurance B.V.

was signed

Drs. I.A. Uitentuis RA



